22 September 2007

Australian Society of Plant Scientists Council Meeting
Agenda Item “Rejuvenating the ASPS Website”
Background

Earlier this year the ASPS Executive investigated the possibility of rejuvenating the ASPS website. Several issues triggered this decision. Our current sites is designed with frames which makes search and navigation functions awkward. Furthermore the payment of membership fees is cumbersome. Instead of printing off a PDF page from our website, filling it out and then posting or faxing the form to Jeremy Foster in Perth we wanted to provide the means of on-line payment through a secure site. An on-line payment system offers several advantages for the Society and its officers because we regularly have to deal with CBA memos informing us that the credit card details of a members subscription form are incorrect. We then need to contact the member, inform them of the error and encourage them to have another go. This occurred 12 times in the previous audit period and 16 times the period before. The bank accounts become unnecessarily complicated as a result because they record both the initial deposit of the subscription fee as well as the later debit by the bank. An on-line system will allow payment by credit card which means instant verification of the card details: if the card details are incorrect then the transaction will not go through. However the old system will be preserved for those who do not have a credit card. 
We collected two quotes and decided on Michael Major Media Pty Ltd because they were significantly more competitive in cost and because they have experience with other organisations of similar size (such as the Australian Society of Viticulture and Oenology and the Australian Wine Research Institute). 

Plan for the Website

The quote from MMM proposes the following features:
· The website will be coded without “frames” using Web Standards which should be readable by future browsers. 

· There will be an entry page with a navigation bar to all the other pages.

· Web pages will be easily printed and a Traffic Report will be available to inform us how many visitors we have and what pages they are interested in. 

· ASPS should be able to edit the content of the webpages reasonably easily using Microsoft Access (currently the content is changed with a HTML editor).

· A secure on-line system for paying membership fees 

Three Tasks are quoted separately 
Web design 

$1920






Content management
$  440





On-line payment
$  880








$3240 
Other costs include website maintenance which is billed at $88/hr
and domain registration which is $125 pa.
Paying Membership On-Line
The process for paying Membership will be as follows:

· Membership details will be saved on a database and these will come up automatically when user goes to the membership renewal page. Entry will probably be via a PIN number. Details will need to be edited only when names or contact addresses etc change.
· After details are confirmed the user is taken to a secure payment page
· Credit card details are entered and submitted. The user will receive an email confirming the transaction. A copy will go to the ASPS membership assistant.

· The ASPS membership assistant will manually enter any changes to the member details in a database.

The e-Payment System and Estimated Costs
Payment will use the eWay payment gateway which is an official e-commercial partner with the Commonwealth Bank (ASPS has its accounts with CBA). Two plans are available: the Saver Plan allows credit card payments only while the Standard Plan allows allows BPay and direct debit functions. MMM suggests the Saver Plan should be sufficient for us. The cost to actually run the eWay are set-up (free) +  $199 pa + 50c fee per transaction. The fees rise to $350 after the first year. All up, this will cost ASPS about $500 pa to operate. Our current  membership assistant is Jeremy Foster (UWA) is currently paid about $2,300 pa. Jeremy’s duties will be decreased with the new online system and we anticipate that the cost of eWay will be more than paid with the saving we will make from paying Jeremy less. 
Finally we would like to propose that our web address be changed from "plantsci.org.au" to "asps.org.au". This change is more logical and provides an obvious advantage. I have reserved the name "asps.org.au" for two years for $88 so we have the option of deciding this issue during the Council meeting and AGM. 

 

